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Laura is currently the Procurement and Commercial Manager at Surrey County Council, 
with specific responsibilities for Adults Social Care and Childrens Services, where over 
£6.3m of procurement savings have been delivered in 2010/11 to date against a target of 
£12m for the year.   
More recently, Laura has also also taken a lead for the IT, HR and Corporate categories 
as well as Strategic Development , the team responsible for our 'non-Category' based 
procurement activities, such as performance management, business analysis, service 
delivery plans, audit and the Procure to Pay (P2P)  process.  
Before joining Surrey County Council in April this year, Laura was the Head of 
Procurement at London Borough of Ealing, responsible for managing a department of over 
25 procurement staff, introducing a new structure for the Strategic Procurement team, 
bringing together the previously separate Accounts Payable team and creating a new P2P 
function.   
At Ealing Laura also had responsibility for the newly created Business Support Centre, 
delivering a print & reprographics function, post services, and invoice, parking & housing 
benefits processing to the whole Council.  
 


